
Topic proposal 
via online portal

•NCS Admin receives 
proposal and 
provides feedback 
to submitter

Secretary tasks 
this to INCC

•INCC BOD Liaison 
informs BOD

Submission, Reviewer 
Checklist and Flow 
Chart submitted to EC

•EC votes to 
continue or to halt 
process

INCC subcommittee 
draft statement

•Can start in 
parallel with legal 
review

Submission, Reviewer Checklist, 
Statement draft and Flow Chart 
submitted to BOD

•Goal is through 
consideration with 
attention to 
timeliness

BOD* Votes In Person/Via Zoom

YESStatement sent to Social 
Media and on website

NO

What is the process through 
which NCS makes public 

statements?

INCC Subcmte (Quorum= 9) 
Chair: INCC Co-Chair/SubC chairs
NCS Secretary and BOD Liaison
4 INCC members 
Secy determines Non-INCC ad 
hoc members (rec=4-6)

Yes
Proceed

No Statement; consider 
alternate options

No
Halt

BOD 
Reviews




